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I Our Vision

‘ ‘ Vision Statement

Provide holistic, technology-
driven support.

Empower every child to reach
their full potential regardless of
their background.

To bridge the educational gap
for underprivileged students in
India.



I The Challenge: What Does Good Education Require?
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Educated & Supportive Parents

Personalized & Adaptive Learning

Consistent Progress Tracking

Strong Teacher-Parent Partnership

g Holistic Mentoring

Continuous Evaluation & Feedback

Quality Schools & Infrastructure

Healthy, Positive Competition



I The Education Gap: Privileged vs. Underprivileged Students

Attributes Comparison (urban, Privileged Rural, Under Privileged Rural)

Educated Parents [Substituted Mentors] v, v, X Holistic Mentoring v/, v, X

Personalized Adaptive Learning X, X, X Continuous Evaluation v, Vv, X

Monitoring & Tracking v, X, X Quality Schools v, X, X

Teacher- Parent Connect v,v, X Positive Competition v, X, X
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Note : Mentors and the Edu Arena platform fill key gaps where parents or infrastructure may fall short.



I My Guardian: Bridging the Opportunity Gap

® Making up for what rural schools and teachers can't do together.

® Toraise rural school students, particularly underprivileged to the level of English-medium
school students

® Be a Market leader in empowering the yet-to be empowered students who does not have the
required resources in hand.

® To make rural students technology enabled



I My Guardian: How it Works

1.Personalized Learning Path Creation: Conduct a one-time cognitive and non-

cognitive assessment to design a unique learning journey
Students &

SEEE 2.Dedicated Human Mentorship: Assign a trained mentor to a group of 200
students, providing specialized support in Math, Science, and English grammar.

3.Consistent Student Engagement: Establish regular, alternate-day check-ins
with students to offer proactive guidance, motivation, & academic assistance.

HEBEEETITENE 4.Seamless Resource Navigation: Guide students to effectively utilize all

learning materials—including lecture notes, content, & assignments.

Platform

5.24/7 Al-Powered Tutoring: Provide on-demand academic support and fill
learning gaps through an integrated Al tutor on the Edu Arena platform.

Edu 6.Performance Benchmarking: Administer bi-weekly online assessments to track

Arena(Al : : : . :
Mrs:ti(rs) progress and provide students with their competitive standing

7.Collaborative Ecosystem: Facilitate bi-weekly online meetings for parents,
students, and mentors.

8.Transparent Progress Reporting: Deliver comprehensive monthly performance
reports to parents to ensure they remain informed and engaged in their child's
educational journey.



I My Guardian Components

Experienced Human
Mentors

Class VI - Xl

Al Tutor via Edu

Arena

Class VI & above
Free Partner
Content

Class VI - XIl (Odia &

English) Continuous

Evaluation Platform

Odia & English (Class VI -

Mock Test XII)

Platform/Olympiad @ :
Prep

Odia & English




I Comparison Table — Post My guardian usage

Outcomes Comparison (urban vs Privileged Rural, MyGuardian Students)

Holistic Mentoring X, X, v

° Educated Parents [Substituted Mentors] v, v, X

@ Personalized Adaptive Learning X, X, v
@ Monitoring & Tracking v, X, v
Q Teacher/Mentor- Parent Connect v, v, v

Note : Mentors and the Edu Arena platform fill key gaps where parents or infrastructure may fall short.

Continuous Evaluation v, X, v

Quality Schools v, X, X

Positive Competition v, X, v
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I Implementation Roadmap

Ol.

Core Operations Model Formation
(done)

04.

Technology Upgrades & Process
Optimization (done)

02.

Database Build — Students &
Mentors (done)

05.

Expansion — Finalize 20,000
Students (in the process)

03.

Pilot Conduct — 2,000+ Students

06.

Scale Up — Comprehensive
Nationwide Roll-out




I Contact Us

Contact Information
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For K12 k12@videnedutech.com Viden EduTech Pvt. Ltd 06, Incubation Center, Silicon
Uday Shankar Bijuli, +9194378-87997 University, Patiq,

Bhubaneswar, 751024

HEAndSkilling@videnedutech.com Videnedutech.com
For Higher Education & Skilling +91 99380-94380 connect@videnedutech.com

Tarini Mishra
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Thanks

MyGuardian Team
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